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relationship among them. Findings revealed that administrators
exhibited a very high level of decision-making skills (M = 4.32; 86.4%) and problem-solving skills (M =
4.27; 85.4%), while school performance was also rated very high (M =4.35; 87.0%). Moreover, the results
showed a significant positive relationship between decision-making skills and school performance (r = 0.68,
p < 0.05), as well as between problem-solving skills and school performance (r = 0.65, p < 0.05). These
findings indicate that administrators’ competencies in decision-making and problem-solving significantly
contribute to improved school performance. The study concludes that strengthening leadership
competencies among school administrators is essential in enhancing efficiency, responsiveness, and overall
school effectiveness.
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INTRODUCTION

This study examined the influence of administrators’ decision-making and problem-solving skills
on school performance in the Zamboanga del Norte under the Department of Education. Effective school
leadership is essential in achieving high-quality education, as administrators play a crucial role in guiding
instructional practices, managing resources, and ensuring the smooth operation of schools. Decision-
making and problem-solving skills are among the most important competencies required of school leaders,
as these enable them to respond to challenges, implement policies, and promote continuous improvement.
Despite the recognized importance of these skills, there is limited localized evidence examining their direct
relationship with school performance in the division. Thus, this study aimed to determine the level of
administrators’ decision-making and problem-solving skills and their influence on school performance.
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METHODS

The study utilized a descriptive-correlational research design to determine the relationship between
administrators’ competencies and school performance. The respondents consisted of 120 participants,
including 20 school administrators and 100 teachers from selected public schools in Zamboanga del Norte.
A purposive sampling technique was used to select participants who met the inclusion criteria. Data were
gathered using a structured survey questionnaire composed of three parts: administrators’ decision-making
skills, problem-solving skills, and school performance indicators. The instrument was validated by experts
and pilot-tested to ensure reliability. Data were analyzed using mean and percentage to describe the level
of the variables and Pearson Product-Moment Correlation Coefficient (r) to determine the relationship
between variables at a 0.05 level of significance.

RESULTS

The findings revealed that administrators demonstrated a very high level of decision-making skills
(M =4.32; 86.4%) and very high problem-solving skills (M = 4.27; 85.4%). School performance was also
rated very high (M = 4.35; 87.0%). Correlation analysis showed a significant positive relationship between
decision-making skills and school performance (r = 0.68, p < 0.05), as well as between problem-solving
skills and school performance (r = 0.65, p < 0.05). These results indicate that higher levels of administrative
competencies are associated with improved school performance.

DISCUSSION

The results of the study suggest that administrators’ decision-making and problem-solving skills
play a significant role in influencing school performance. The very high ratings in both competencies
indicate that administrators are capable of making informed, timely, and strategic decisions, as well as
effectively addressing challenges within their schools. These competencies contribute to efficient school
management, improved instructional practices, and better organizational outcomes. The significant positive
relationships found between the variables confirm that as administrators’ competencies increase, school
performance also improves. This supports leadership theories that emphasize the importance of effective
decision-making and problem-solving in achieving organizational success. Overall, the study highlights the
critical role of school leadership in enhancing educational outcomes and underscores the need for
continuous professional development to further strengthen administrative competencies.
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